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WELCOME 

and 

INTRODUCTIONS



Learning Community Purpose and Goals
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Purpose

Å To provide short-term coaching and opportunities 

for peer-to-peer support

Goals

Å To wrestle with FACE challenges and consider 

new approaches to try within your EHS/CCP 

effort

Å To engage families and communities in the 

identification of challenges, brainstorming and 

implementation of solutions, and evaluation of 

change
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Parent Engagement 

and EHS-CCP:

A framework that 

broadens views on 

human behavior and 

offers new tools to 

support parents



Todayõs Presenters:
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Helena Duch, Ph.D.

Assistant Professor of Population and Family Health

Mailman School of Public Health

Columbia University

Lisa Gennetian, Ph.D.

Research Professor

Institute for Human Development and Social 

Change

New York University



Parent engagement: Barriers and facilitators

Barriers 

ÅCost and location

ÅCompeting demands for time 
and resources

ÅStigma ςparticipation signals 
deficiency

ÅGender ςpredominantly 
female spaces

ÅFear of attending/sharing in 
groups

ÅEthnic, language, and literacy 
barriers

Facilitators 

ÅEagerness to learn new skills

ÅDesire to do what is best for 
children

ÅTrusted program deliverer

ÅPositive group experience 
(trust, support)

ÅAccessibility of program

ÅIncentives for participating



Á Human behavior and the science of decision making: 
Behavioral Economics 101

Á The Getting Ready for School (GRS) Intervention

Á Science to practice:  Applications of BE to GRS

Á Science to practice: 4 BE tools to know about

Á Discussion:  Views and applications from the EHS field





Á Theory of utility maximization

Á Compare costs with benefits

Á Preferences are: 

ÁStable (and, static) 

ÁWell-informed

ÁSelf-interested

ü Levers: Prices, costs, total economic resources, and transaction 

costs (search/info, bargaining, enforcement)



Á Malleable preferences

Á Myopic

Á Impulsive

Á Social

Á The easy and short way out-wins the rational way

ü Levers: Context matters (defaults, framing, anchors)



Applying the interdisciplinary framework of behavioral 
economics to parent engagement

Theory of human decision-making integrates concepts from 
cognitive decision-making in (social) psychology with economic 
theory

(social) Psychology

Å Attention andǎŜƭŦπŎƻƴǘǊƻƭ

Å Intention vs.action(procrastination,
temptation)

Å Socialinfluences(identity, social    
norms)

Å Levers: Context matters (defaults, 
cues, anchors)

Conventional (rational) 
Economic Theory

Å Stable, well-informed preferences

Å Self interested

Å Compare costs with benefits

Å Levers: prices, budgets, 
transaction costs

BE



Behavioral economics:

Á Bounded rationality (Simon,1957) 
Á Cognitive resources as muscles, not just inherited (limitless) 

capacity

Integrating psychological concepts into economic decision 
making

Á Attention and self-control

Á Intention versus action (procrastination, temptation)

Á Social influences (identity, social norms)





Economic resources are constrained.
Time is constrained.
Mental bandwidth is constrained.

Á Is (poor) decision making the cause of poverty?
Á Or, does the experience of poverty influence decision making?

How the scarcity mindset can make problems worse 
http://www.npr.org/2017/03/23/521195903/how-the-scarcity-mindset-
can-make-problems-worse

http://www.npr.org/2017/03/23/521195903/how-the-scarcity-mindset-can-make-problems-worse


Making ends meet:

ÁUnpredictable work hours

ÁLimited family support

ÁHardly any savings

ÁPatchwork child care

ÁWithout a stable partner

One slip andé missed appointments, 

high cost loans, distracted parenting, 

spiral into poverty



Take-up 
is low

Show-up 
is low, 

and 
erratic

Failure 
to  

focus/be 
receptive

Failure 
to 

follow-
through


